
LCAP Consultation with Associations Agenda 
January 14, 2020 

 
1. Introductions: Dr. Ostash welcomed bargaining units.   
 
2. Review of December 10, 2019 agenda and minutes. 
 
3. LCFF, LCAP, and Dashboard Background: LCFF 2014 transformed funding to school 
districts.  Three tiered funding-base, supplemental, and concentration.  Local control was given 
to address Unduplicated Pupil (Low Income, Foster Youth, English Learners).  Based on UP% 
three year average, possibly will generate several hundreds of thousands of dollars in additional 
funding.   
 
3. Consultation Education Code: The school board and district must “consult with teachers, 
principals, administrators, other school personnel, local bargaining units of the school district, 
parents, and pupils” in developing the LCAP (Education Code 52060(g)). 
          
4. 2019 Dashboard and CAASPP data review.   
 
https://www.caschooldashboard.org/ 
 
Protocol: What do we notice? What do we wonder? 
 
Notice: Suspension rate is in the orange range.  Wonder what suspension rates are by grade 
level spans?  Wonder what could support elementary discipline (art-creativity, PE, music)? 
What factors impact discipline (trauma/earthquake, wind, time of day)?  
 
Wonder how the secondary student support instructors will impact suspension/discipline data?  
Wonder if the secondary support model is effective, would it be an effective strategy in 
elementary?  At this time, elementary does not have one point of contact/supervision.   
 
Whether student groups are in red, orange, etc. the behaviors still exist and need to be 
addressed.  
     
5. Discussion/Ideas:  
 
Dr. Ostash shared LCAP Unduplicated Pupil Percentage (averages) data from 2013-14 to 
current school year.  Trend was negative.  In 2017, the Household Income Verification sheet 
was introduced as the theory was not everyone would fill out a Free & Reduced application.  
Increased from 50% to 56%.  In 2018-19 the UPP was 64% which generated increased 
concentration funding.  In 2019-20, the first capture of UPP data was 53%.  Through additional 
efforts, the UPP (1/13/20) was 56.15%.  The assumption that 2020-21 and 2021-22 will have on 
average 56% UPP, the three year average is $815,000 (estimated).  

https://www.caschooldashboard.org/


Wonder: Is there any charitable incentive to communicate with parents to encourage completion 
of forms?  If the elementary response rate is higher, how can we motivate/incentivize secondary 
responses?   
BHS processes were problematic this year.  We need to improve the systems (manilla folder, 
lists of students who have turned in form, etc.). 
 
Wonder: Was the 2018-19 64% UPP accurately captured? Wonder if parents completed forms 
accurately? Did the Community EP qualification impact parent completion of forms? Pierce has 
incentives (pizza party, etc.) for classes who turn in Federal Impact Aid cards, could we 
consider incentives for other sites, secondary? 
 
Can we leverage technology to eliminate redundant tasks, burden on classroom instructional 
time?  
 
English Learner parents have wondered if we can empower parents to be ambassadors for the 
completion of forms?  How can we communicate the importance with tangible value of LCAP 
expenditures and/or loss of expenditures? 
 
If the UPP declines, it negatively impacts the generation of supplemental and concentration 
funding.  We will need to have conversations about LCAP actions and services. 
     
6. Next LCAP Consultation meeting: February 11, 2020 @ 3:30 
 


